DoD 4140.27-M
CHAPTER S

ACCUISITION OF SHEIF-1IFE | TENS

5-1. GENERAL

A, Shelf-Life replenishnent and stockage policy requires
that a mnimal nunber of shelf-life itenms be managed by an | CP.
Shelf-l1ife acquisition policy requires that a mniml nunber of
Itens be procured for whol esal e storage.

B. Procurenent docunents, contractual clauses,
specifications, materiel standards, and purchase descriptions for
shelf-life itens shall be tailored to the product sought—and
shall i1nclude essential requirenents to ensure:

1. Dating and marking in accordance wth MIL-STD-129
or for the GSA and other Federal Agency materiel, FED STD-123.
For FSC 9150, MIL-sTD-290 markings al so apply.

2. Environnental protection including |evels of
preservation and pack, transportation and storage.

30 A mninmum of 85 percent (allowng for rounding to
whol e nonths) shelf life remaining at tinme of receipt by the
first Government activity. The receiving activity (i.e.,
whol esal e storage activities or users, are responsible to ensure
that 85 percent shelf-life remains. Deliveries from contractors
not having at |east 85 percent shelf life remaining shall be
consi dered nonconformng. Refer to Appendix A for the anount of
shelf-life remaining for the corresponding shelf-life codes.

4. Transportation and storage services that provide
environnental conditions necessary to prevent and/or reduce
deterioration.

C. Commercially available itens having a shelf-life of 12
months or less wll have a contractual agreenent that wl|
provide for the greatest support and maxi num utilization of
the contractor’s distribution system | ndefinite delivery
contracts are preferable, allowng orders to be placed either
directly by users, or through centralized procurenent wth
delivery directly to the user. These items will not be centrally
stocked. They will be procured through a centrally awarded

contractual agreement, or a multiple award Federal Supply
Schedul e which permts using activities to place orders directly
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on vendors for direct delivery to the user. A concerted effort ™
shall be made to procure all hazardous shelf-life itens in this

manner. Surge requirenments shall be included in all contractual
agreenents of this type. On alimted basis GSA wll| stock itens

wth 12 nonths or |less shelf |ife for custoners who require

smal | er quantities or faster delivery than DVD.

D. Governnment Agencies shall encourage industry to devel op
itenms wth increasing shelf-life periods and devel op itens which
are nonhazardous or |ess hazardous, and ensure that newy
devel oped itens do not affect health, safety, welfare, or mssion
capability and readiness. The length of the shelf-life
guaranteed by the manufacturer in conjunction with the unit cost
and quantity to be purchased are paraneters which should b e
consi dered during the procurenent solicitation phase.

E. Environnental considerations require procurenent
activities to provide contractual incentives to contractors who
provi de products that can be recycled, or can be stored for
extended tinme periods. Procurenent considerations shall include
acqui sitions of nonhazardous itens in lieu of hazardous itens
where possible. Enphasis wll be given to those itens
havi ng hazardous properties. It Is inperative that these
procurenent activities also maintain applicable statistics on
contractors in these categories to provide data on potential cost
avoi dance.

F. Governnment Agencies wll coordinate with industry to
develop items with mninmal or no hazardous properties and to
obtain the maxi num shelf life.

G Maxi num use of DVD, requirements contracts, Prine
Vendor (PV) and El ectronic Commerce (EC) wll be acconplished
where possible when procuring shelf-life items with special
enphasi s on hazardous shelf-life itens. Federal Acquisition
Regul ation (FAR), subparagraph 16.5, contains requirenents
contract guidelines.

H Electronic Commerce (EC

1. ECis a conmputer link-up between Governnent and
| ndustry (or intercompany/intracompany) Whi ch uses industry
standards and business data to rapidly and efficiently satisfy
mlitary purchase orders for comercial type itens directly from
vendor maintained inventories. Enphasis will be placed on the
use of EC for the procurenent of shelf-life itens.
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2. EC applications provide faster contract processing
and vendor paynment, nore accurate records, reduced ordering tine,
smal | er inventories, inproved asset visibility, nore effective
quality control and better custoner service.

3. On EC acquisitions, all Type |I itens shall be
marked as a mnimumw th the date of cure/ manufacture/assenbly
and expiration date; all Type Il itens shall be nmarked as a
mnimum wth the date of cure/ manufacture/assenbly and inspection
or test date. These mnimum requirenents exclude film Film may
be marked with a “use by” date in |lieu of an expiration or
| nspect/test date. “Use by” dates may al so be assigned to
batteries or other itens so designated.

. Prime Vendor (PV)

1. PV transfers the storage and distribution functions
of the supply systemto a comercial distributor who is
responsi ble for the warehousing and rotation of shelf-life
materiel as well as non-shelf-life materiel.

2.  The PV awards all subcontracting contracts and
processes repleni shnment requisitions that have been screened
t hrough the ICP.

30 PV was initiated to reduce inventories and inprove
custonmer satisfaction. Qher benefits include |ower prices on
whol esal e/retail itens, 24-hour delivery possibility, electronic
paynment of invoices, a broader range of itens, and a
significantly smaller surcharge for the custoner.

4. PV nedical contracts require that shelf-life
materiel have at least 6 nonths shelf l[ife remaining in |[ieu of
85 percent remaining at tine of receipt by the Governnent. This
s in keeping with industry practices for comercial distribution
since the nedical facility wll order only a few days worth of”
materiel at a tine and frequent deliveries by the PV allow the
facility to maintain a very limted inventory. The rapid
turnover of materiel nmakes 6-nonth shelf |ife an acceptable |evel
which fully neets nedical custoner requirenents for peacetine
operations .

J. Unless authorized, shelf-life itenms will not be
procured through |ocal purchase unless the itenms are to be used
for I mmedi ate consunpti on.

1. Inmediate consunption is defined as that nateriel
which will be used within 60 days of the |ocal purchase date.
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2. Shelf-Life materiel shall not be acquired through
| ocal purchase unl ess MIL-STD-129 or FED-STD-123 shelf-life
mar ki ngs are required.

: K. Chapter 5 policies apply to all procurenent activities
and the Defense Contract Mnagenent Conmmand (DCMC) .

5-2. CONTRACTOR NMARKI NG REQUIREMENTS ., Shelf-life itenms wll be
marked for identification and control. Markings shall be shown

below the itemidentification data on all unit, internediate, and
exterior packs or unpacked itens, shall be |l AWMIL-STD-129,
MIL~STD-290 (FSC 9150 only), or FED-STD-123, respectively, and

w il include the foll ow ng:

A.  For Type | shelf-life itens: apply one, as
appropriate; date manufactured, date cured, date assenbled, or
date packed (subsistence only); and expiration date.

B. For Type Il shelf-life itens: apply one as appropriate;
date manufactured, date cured, date assenbled, date packed
(subsi stence only), and inspect/test date.

c. For both Type | and Type Il markings I n subparagraphs
A and B, above, the date shall be expressed by the nuneric nonth
and the last 2 digits of the cal endar year; i.e., 06/95, with the
day of that nmonth being the last day. For cure dated itens, the
date cured, date assenbled, expiration date, or inspect/test
dates shall be expressed by the calendar quarter i.e., 25, wth
the day of that quarter being the |ast day.

D. Wen two or nore unit packs of identical itens bear
different dates of manufacture, dates of cure, dates of pack, or
dates of assenbly, the earliest date shall be shown on the
shi ppi ng cont ai ner.

E.  For Type | drugs and biological, the expiration date
only is required. The expiration date should be marked in
accordance with Federal Specification PPP C-186. Manufacturer
date shall not be shown for nmedical itens having expiration
dat es.

F. It wll be enphasized that contract nunber will be
i ncl uded on-all wunit, intermediate, and shipping containers for
shelf-life i-terns whether using MIL-STD-129, MIL-STD-290 (FSC 9150
only), or FED-STD-123, for marking.
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